
 

 

 

 

 

Provisional Agenda 

Inception workshop for the National Plan of Action (NPOA) Development 

May 06, 2024 

 

Manado, 

Indonesia TIME 
ACTIVITY PIC 

09:00-09:30 am 

Participants Check-In 

RS 

Welcome and Introduction 

Welcome Remarks from CTI-CFF Regional 

Secretariat 

Introduction of Participants and Official Photo 

Session 

Review and Adoption of Agenda 

09:30-09:45 am 

Session 1 

RS Update SOM18 and update the progress for the 

NPOA Development 

 Session 2 

Consultant 
09:45-10:30 

CT6 current NPOA Development (CT6 NPOA 

Status) 

ID Status update (10-15 minutes) 

MY Status update (10-15 minutes) 

PNG Status update (10-15 minutes) 

10:30-10:45 am Morning Break  

10:45-11:00 

Session Continue 

Consultant 
PH Status update (10-15 minutes) 

SB Status update (10-15 minutes) 

TL Status update (10-15 minutes) 

11:00-11:45 am 

Session 3 

Consultant 
Table of content of the NPOA Development and 

alignment of national objective to the 3 broad 

objective of the RPOA 2.0 

11:45 am-12:00 Pm 
Update the potential support by SuFiA TS with 

regards the ToC for the NPOA Learning Exchange 
SuFiA TS 

12:00-13:00 pm Lunch Break  

13:00-14:00 pm 

Session 3 

Consultant + 

RS 

Breakout Discussion for the NPOA table of content 

Development and to align the national activities to 

the RPOA 2.0 

• ID and TL (discussion and presentation) 

• PH and SB (discussion and presentation) 

• PNG and MY (discussion and presentation) 

14:00-14:30 pm 
Country discussion to create and establish the 

Taskforce for the NPOA Development including 

Consultant + 

RS 



designate 10 focal points and a team leader for the 

Taskforce (possibility national partners involved) 

14:30-14:45pm Short Afternoon Break  

14:45-15:30 pm Summary for the CT6 NPOA Development 
Consultant 

15:30-16:00 pm Q&A and Other matter 

16:00-16:30 pm Closing Remarks RS 

 


